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Attendance

8 Educators attended. I was happy that after a long time they all decided to come back.  The reason for this break is because educators are experiencing technical challenges at their schools and as a result their coaching plans are very slow.
The venue
The venue was good, in the morning we had problems of 5 laptops that could not connect to the internet.  We then used the wireless network from Saide. The venue was not allowing discussions but participants had to lower their voice so as not to disturb other groups since all of them were using one table.  This worked out fine. At 14 hrs there was no electricity but this did not affect us since Saide does have the generator.

Training

Participants enjoyed reflections, the session reminded them about different modules that we did few months ago, and they still enjoy communication skills more than other scenarios. 
They spend few minutes sharing some of their coaching experiences and practicing previously learned communication skills. 

The common challenge is time – Peer caches themselves do not have time to coach other educators. This is because of their timetable that is full.  There is not time allocated to them to coach and after they spoke to their principal, it turns out that they will not have time to coach during school hours since the timetable is full.

Computers are not working in most of the time, it is either load shedding, technical problems and the internet is down in all these schools, this is a big challenge since they cannot share the resources with other educators.

Another challenging is educators pretending to know everything but which is not the case when their sessions begin, peer coaches think educators are embarrassed with the fact that they cannot use computers at all.

Some educators do not trust the educators that were selected, in most cases peer coaches were chosen by principals and educators are questioning the choice of the principal and it becomes very difficult to work with these educators.
The lesson taught from these experiences help the peer coaches to understand that they are not alone in whatever their experiencing. The aim is now to go back and continue with their plans taking into considerations what they have discussed during the reflection.

These are some of their comments from communities’ website.

I listened, went and did what I was "directed" to do by the collaborating teacher, and I came back to him and I persuaded him to come and look at the progress "We've" done on "his" plan and he agreed.

By giving ownership of the project to him I made him believe that I was working for him, anyway he came and looked at the design of the learning resource (Ecosystems Grade 8), and I made sure he sat in front of the computer while I just stood behind him to make sure I was closely in case he needed help.

This has been a great strategy, since it allows the unwilling teacher to understand the power of collaborating and they start to work in collaboration with me rather than giving everything to me to work for them and present them with a finished product.

Comment by Ronald Mavimbela on 4/19/2008 
The first coaching experience was with the social science teacher at my school. I basically asked him to bring his assessment guideline template. We design our own template to suit the needs of the school; using spreadsheet and he record all the marks for his learner.
Comment by Nicholus Solomon Musiamedi 

 

I coached two educators in my school, the Principal and an HOD for Life Orientation. First I had to convince them that integration of computers in their work will be of help to them. I began the process by recognizing their prior knowledge in using computers. These two educators told me that they knew how to use a mouse and a keyboard, Microsoft word, Microsoft excel and surfing the internet plus emailing. I took these two educators to the media centre so that I could observe their purported experiences with computers. On my surprise, I found out that these two educators actually knew nothing about computers, and hence I had to redesign my plan so that I could start from the basics. After learning the basics, these educators were very excited and they admitted that they were lying to me that they knew something about computers.

Comment by Murphy Mugabi on 4/19/2008 
From experiences it shows that these peer coaches are struggling especially when it come to resources and time. 

In the session wows and wonders where peer coaches were to discuss how can they get colleagues involved in their coaching work and  how their coaching experiences aligned with the coaching goals they set in previous sessions. Peer coaches goals have changed tremendously to want they have planned during our last session, during the discussion they have mentioned that the management was not supportive at all and peer coaches is seen as extra mural activity rather that professional development. They said after the first session when principals attend Peer coaching they have assured them that time was going to be allocated for this but later they complained about time tables that are full. Also most of them planned thinking that they had internet but now that these schools don’t have internet things have changed.

The nice thing is that despite of the challenges discuss all peer coaches do have a collaborating teacher and hopefully educators do benefit.

I then provided a tour of the resources on the CD. Peer coaches, some of them were already using resources that I have shared with them like Thutong website. This exercise was sees by peer coaches as very useful since they do not spend their time and explore what is on their CD.

The food was nice it was a lunch ordered by Zodumo in one of the restaurants in Braamfontein.
I have enjoyed reading the roadblocks for peer coaches; to read these you can visit our communities’ website

http://communities.schoolnet.org.za/blogs.asp?action=showpost&blogid=25&id=349
Scrapbook for participants – I enjoyed the session today. We shared ideas on the roadblocks we are experiencing at our different schools and the solutions to solve those problems. I learned about forming a committee and having regular meetings 

Today' session, like always was great, I learned new ways of dealing with unwilling teachers, I also learned new ways of hooking unhooked teachers. Thank You Nomty,
The way is becoming clearer each time we have a session. Today was more informative than the ones before. I'm able to upload a file from removable disc. I can copy and edit from the disc. I shared my experiences of what happened at my work place with regard to peer coaching. I learned various approached to overcome my roadblocks.
As a facilitator, I always learn new things from Peer coaches and now that I am training two groups from different environment, I see that my skills as a Peer Coach Facilitator have improved quite a lot.
Next session in on the 16th of August and all participants were informed.
Session 6

We value your feedback on the usefulness of Session 6. Please respond to the questions below to help us assess and improve our program.

First we would like to know to what extent you found the components of today’s session useful to you as a coach.

	Session 6 Activity 
	Usefulness

	
	Extremely useful
	Mostly useful
	Somewhat useful
	Slightly useful
	Not at all
	Not sure

	Discussion and Reflection Exercise—in order to effectively share my coaching experiences to date.
	7


	1
	
	
	
	

	“Wows and Wonders" protocol activity—in order to practice my coaching communication skills.
	3
	4
	1
	
	
	

	Online collaboration - Roadblocks—in order to learn to use online tools to solve problems and share ideas with my coaching peers.
	5
	3
	
	
	
	

	Locating new resources in the Coaching Tools Website—in order to develop –resource-sharing activities to use with collaborating teachers
	2
	5
	1
	
	
	

	Writing coaching and collaborating teacher goals—in order to update my coaching plan.
	2
	6
	
	
	
	


Please assess the quality of the following aspects of today's session by indicating how much you agree or disagree with each statement 

	
	Strongly Agree
	Agree
	Unsure
	Disagree
	Strongly Disagree

	1. Overall, there was an appropriate blend of presentations and hands-on activities


	6
	2
	
	
	

	2. The facilitator offered information in a clear and organized fashion.


	7
	1
	
	
	


3. Please share any other comments you have.

· If a peer-coaches has a laptop connected to internet he/she will be able to develop in this field

· The session was very empowering. Enjoyed it.

· I hope in the next session we will also have the same facilitation offered in this way, there was proper planning and all activities were done.

· I think the session was very refreshing to say the least. It brought out the skills that we lost during the long holidays. thanks
· I have found peer coaching very useful in my efforts to integrate computers in teaching and       learning. 

· After a long while, it was good to see each other again and share our problems as aspiring peer coaches.

· She gave us enough time to participate. Looking forward to the next session.










